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Comprehensive Plan | 2021 - 2024

MIION TATMNT

The Clasurg-Kimmel chool District aspires to develop, enale, and empower each student to achieve excellence as a learner and a citizen.

VIION TATMNT

The Clasurg Kimmel chool District will: • Challenge students to maximize their potential and cultivate their talents while preparing them for

a world that has et to e created. • Provide scholarl experiences in a collaorative environment that increase understanding, foster creativit,

and promote critical thinking. • Foster a culture that encourages student involvement in the communit and raises awareness of civic

responsiilities. • uild relationships with post-secondar institutions, usinesses, and industr to create and sustain programs that prepare

students to excel eond high school.



TUDNT
1 Responsiilit and Accountailit 2 Respect for themselves and others 3 Pride in the school and communit

TAFF
1 Passionate 2 volving and Adapting 3 Collegial

ADMINITRATION
1 Fiscall Responsile 2 Inspirational Leaders 3. Visionar

PARNT
1 Involved, 2 Informed, and 3 ngaged

COMMUNITY
1. upportive 2. Informed 3. Involved

OTHR (OPTIONAL)

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

Darren McLaurin uperintendent CKD

rian Helsel Asst to upt CKD

Chuck Kassick Jr/r High Principal CKH

Matt Hall  Principal CK

Michelle mithmer usiness Mgr CKD

Paula Ickes Parent CKD

Mona ckle oard Memer CKD

Jessica ennett Teacher CKH

Kell Campagna Parent CKD

uzanne Wicker Teacher CK

Tiffan Tomlinson Parent CKD

rittan vitana Teacher CKH

Kell Hinkledire Counselor CKD



Name Position uilding/Group

tace Clacom Parent CKD

Garett Wicker Parent CKD



vidence-ased trateg

Implementation of PA tandards ased Pearson Math and Reading Material

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement Outcome Categor

LA will alter curriculum to provide more time devoted to course. ssential Practices 1: Focus on Continuous Improvement of

Instruction

LA will pilot and adopt a new K-6 reading series. nglish Language Arts

nglish Language Arts

LA will update text to create a consistent Math Program K-12. Professional learning

LA will update text to create a consistent Math Program K-12 and Reading
Program K-6.

Mathematics

Mathematics

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

New Math eries Implement Pearson Math eries K-12 and during the 2020-21 school ear.

Math cores Improved local and state math scores  2024

LA cores Increase LA and Lit cores on local and standardized tests

Anticipated Outcome

All teachers will have access to their textooks

Monitoring/valuation

Teacher Feedack

vidence-ased trateg

Provide Professional Development

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Distriute Reading eries Material to K-6
Teachers

2021-06-14 - 2024-07-01 Hall New Reading eries

Distriute Math Material to Teacher 2020-05-17 - 2023-07-01 Puskar/Hall New Texts



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Professional
Development

Provide Professional Development on the new Math and Reading series to teachers.

Anticipated Outcome

All sta  trained in the new math/reading series.

Monitoring/valuation

Feedack and additional PD as needed.

vidence-ased trateg

Curriculum Adjustment to provide more time devoted to iolog

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Contract with Pearson to provide 1 full da of staff
professional development

2020-05-01 - 2023-
06-01

Puskar/Hall/Dodson et up appointment with

Contract with Reading eries to provide professional
development.

2021-06-01 - 2022-
06-01

Hall cheduling and possile
compensation



Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

iolog Curriculum
Adjustment

LA will adjust curriculum in iolog to reflect a multi-ear class.

Anticipated Outcome

Improved Kestone iolog cores

Monitoring/valuation

Compare Achievement and Growth over 3 ears.

vidence-ased trateg

Improved tandardized Test cores

Measurale Goals

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Adjust curriculum to cover iolog 1 standards over two
current science classes.

2021-07-01 - 2024-
06-01

Puskar/cience
Teachers

A Wesite, PA tandards



Goal Nickname Measurale Goal tatement (mart Goal)

Math cores Improved local and state math scores  2024

LA cores Increase LA and Lit cores on local and standardized tests

Anticipated Outcome

Improved LA and Math cores

Monitoring/valuation

Yearl after PVAA update

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

valuate growth and achievement on local and state standardized test
scores in comparison to the post pandemic aseline scores of 2021

2021-08-01 -
2024-08-01

Admin Team PVAA annual reports



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation
of PA
tandards
ased Pearson
Math and
Reading
Material

Distriute Reading
eries Material to
K-6 Teachers

06/14/2021
-
07/01/2024



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Pearson to
provide 1 full da
of staff
professional
development

05/01/2020
-
06/01/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Reading eries to
provide
professional
development.

06/01/2021
-
06/01/2022



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

LA will adjust curriculum in iolog to reflect a multi-ear class. (iolog Curriculum

Adjustment)

Curriculum
Adjustment
to provide
more time
devoted to
iolog

Adjust curriculum
to cover iolog 1
standards over
two current
science classes.

07/01/2021
-
06/01/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation

of PA

tandards

ased Pearson

Math and

Reading

Material

Distriute Math
Material to
Teacher

05/17/2020
-
07/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation

of PA

tandards

ased Pearson

Math and

Reading

Material

Distriute Reading
eries Material to
K-6 Teachers

06/14/2021
-
07/01/2024



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide

Professional

Development

Contract with
Pearson to
provide 1 full da
of staff
professional
development

05/01/2020
-
06/01/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide

Professional

Development

Contract with
Reading eries to
provide
professional
development.

06/01/2021
-
06/01/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

LA will adjust curriculum in iolog to reflect a multi-ear class. (iolog Curriculum

Adjustment)

Curriculum

Adjustment

to provide

more time

devoted to

iolog

Adjust curriculum
to cover iolog 1
standards over
two current
science classes.

07/01/2021
-
06/01/2024



chool oard Minutes or Affirmation tatement 2021-08-11

uperintendent/Chief xecutive Officer Darren J. McLaurin 2021-09-24

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was placed for pulic inspection and

comment in the LA o ces and in the nearest pulic lirar efore the next regularl scheduled meeting of the oard and for a minimum or

28 das prior to approval  the oard or governing od and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

7-12 Growth in LA and Math

Grade 3 High Achieving

Grade 7 Achievement in Math and LA

Grade 3 scores

Grade 7 & 8 cores

High Growth 7-12

Grade 3 cores

Grade 7 cores

7-12 Growth

4th and *8th Grade cience PAs

College and Career Readiness Dark lue

7-12 Growth con Disadvantaged

7-12 Growth tudent with Disailities

Challenges

PA Grade 5/6 Math Achievement

Kestone Achievement in Algera 1 and iolog

5th Grade LA

Kestone LA Achievement

5th and 8th Grade PAs

Kestone Algera

iolog Achievement and Growth

lementar Growth

Continued upport of Greater Altoona CTC

3-6 Growth and Achievement for conomicall Disadvantaged

Increased achievement 3-6 for special education

Foster a vision and culture of high expectations for success for all
students, educators, and families



trengths Challenges

Guidance and Tech Plan

Addition of ocial Worker

Data Driven Culture

Professional Development

Need for a New Reading eries at our lementar chool

Most Notale Oservations/Patterns

N/A



Challenges Discussion Point Priorit for Planning

PA Grade 5/6 Math Achievement

5th and 8th Grade PAs

Kestone Algera

iolog Achievement and Growth

Foster a vision and culture of high expectations for success for all students, educators, and families

Need for a New Reading eries at our lementar chool



ADDNDUM : ACTION PLAN

Action Plan: Implementation of PA tandards ased Pearson Math and Reading Material

Action teps Anticipated tart/Completion Date

Distriute Reading eries Material to K-6 Teachers 06/14/2021 - 07/01/2024

Monitoring/valuation Anticipated Output

Teacher Feedack All teachers will have access to their textooks

Material/Resources/upports Needed PD tep Comm tep

New Reading eries es es



Action teps Anticipated tart/Completion Date

Distriute Math Material to Teacher 05/17/2020 - 07/01/2023

Monitoring/valuation Anticipated Output

Teacher Feedack All teachers will have access to their textooks

Material/Resources/upports Needed PD tep Comm tep

New Texts no es

Action Plan: Provide Professional Development



Action teps Anticipated tart/Completion Date

Contract with Pearson to provide 1 full da of staff
professional development

05/01/2020 - 06/01/2023

Monitoring/valuation Anticipated Output

Feedack and additional PD as needed. All staff trained in the new math/reading series.

Material/Resources/upports Needed PD tep Comm tep

et up appointment with es es



Action teps Anticipated tart/Completion Date

Contract with Reading eries to provide professional
development.

06/01/2021 - 06/01/2022

Monitoring/valuation Anticipated Output

Feedack and additional PD as needed. All staff trained in the new math/reading series.

Material/Resources/upports Needed PD tep Comm tep

cheduling and possile compensation es es



Action Plan: Curriculum Adjustment to provide more time devoted to iolog

Action teps Anticipated tart/Completion Date

Adjust curriculum to cover iolog 1 standards over
two current science classes.

07/01/2021 - 06/01/2024

Monitoring/valuation Anticipated Output

Compare Achievement and Growth over 3 ears. Improved Kestone iolog cores

Material/Resources/upports Needed PD tep Comm tep

A Wesite, PA tandards es es



Action Plan: Improved tandardized Test cores

Action teps Anticipated tart/Completion Date

valuate growth and achievement on local and state
standardized test scores in comparison to the post
pandemic aseline scores of 2021

08/01/2021 - 08/01/2024

Monitoring/valuation Anticipated Output

Yearl after PVAA update Improved LA and Math cores

Material/Resources/upports Needed PD tep Comm tep

PVAA annual reports no no



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation
of PA
tandards
ased Pearson
Math and
Reading
Material

Distriute Reading
eries Material to
K-6 Teachers

06/14/2021
-
07/01/2024

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Pearson to
provide 1 full da
of staff
professional
development

05/01/2020
-
06/01/2023

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Reading eries to
provide
professional
development.

06/01/2021
-
06/01/2022

LA will adjust curriculum in iolog to reflect a multi-ear class. (iolog Curriculum

Adjustment)

Curriculum
Adjustment to

Adjust curriculum
to cover iolog 1

07/01/2021
-



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

provide more
time devoted
to iolog

standards over
two current
science classes.

06/01/2024

PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Pearson Math Professional Development Math Teachers K-8 Use of online and hard cop and online tools
availale with the new Math eries.

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack from Act 48 07/01/2020 - 07/01/2024 Puskar/Hall/Dodson

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents



Professional Development tep Audience Topics of Prof. Dev

Curriculum Adjustment in iolog 7-12 cience Teachers Revising Curriculum to increase emphasis on
iolog tandards

vidence of Learning Anticipated Timeframe Lead Person/Position

Completed Curriculum 07/01/2021 - 07/01/2024 Puskar

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Teaching Diverse Learners in an Inclusive etting

Professional Development tep Audience Topics of Prof. Dev

New Reading eries Professional Development K-6 Teachers Online and hard cop material usage

vidence of Learning Anticipated Timeframe Lead Person/Position

Feedack from staff. 06/14/2021 - 07/01/2024 Hall

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

Language and Literac Acquisition for All tudents





ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation
of PA
tandards
ased Pearson
Math and
Reading
Material

Distriute Math
Material to
Teacher

2020-05-17
- 2023-07-
01

Implement Pearson Math eries K-12 and during the 2020-21 school ear. (New Math

eries)

Improved local and state math scores  2024 (Math cores)

Increase LA and Lit cores on local and standardized tests (LA cores)

Implementation
of PA
tandards
ased Pearson
Math and
Reading
Material

Distriute Reading
eries Material to
K-6 Teachers

2021-06-14
- 2024-07-
01

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Pearson to
provide 1 full da
of staff
professional
development

2020-05-
01 - 2023-
06-01



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Provide Professional Development on the new Math and Reading series to teachers.

(Professional Development)

Provide
Professional
Development

Contract with
Reading eries to
provide
professional
development.

2021-06-01
- 2022-06-
01

LA will adjust curriculum in iolog to reflect a multi-ear class. (iolog Curriculum

Adjustment)

Curriculum
Adjustment to
provide more
time devoted
to iolog

Adjust curriculum
to cover iolog 1
standards over
two current
science classes.

2021-07-01
- 2024-06-
01



COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Distriute Math Material K-12 Math Teachers Resource Distriution

Anticipated Timeframe Frequenc Deliver Method

05/01/2020 - 08/28/2020 2x per summer mail

Lead Person/Position

Hall/Puskar



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline

Posting of Plan on District
Wesite

Overview WWW Communit April 2021

Post updates and Action Plans Updates/Progress Online and District
Newsletters

Communit pring 2021 through
2024

Review/Approval of Plan Overview Live Presentation oard and
Communit

April 2021


